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Blayney Shire Council Quarterly Budget Review Statement

for the period 01/07/25 to 30/09/25
PART 1:
Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2021:

30 September 2025

It is my opinion that the Quarterly Budget Review Statement for Blayney Shire Council

for the quarter ended 30/09/2025 indicates that Council’s projected financial position at 30/09/25 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

However, looking forward it should be noted that there are a number of planned assumptions forecast in the Long

Term Financial Plan that have the potential to impact Council's ongoing financial sustainability, particularly around
increased mining rates. Whilst the steps listed below including implementation of the Special Variation in 2024/25

have gone a long way to improving Council's forecast position, should the planned assumptions not eventuate and
without the presence of an alternate income source, Council would be required to undertake remedial action which
could include additional special variations or a reduction in services.

There are also a number of unknown factors particurarly around additional compliance and upgrade works at
Council's waste facility and sewerage treatment plant which could not only impact Council's forecast expenditure but
also future annual charges which would be required to sustain each of the respective business units. This work is in
progress and more will be known in the coming months.

Action taken to address future financial sustainability includes:

a. In June 2022 Council engaged LG Solutions to undertake an independent strategic financial review of Council's
financial position and sustainability which identified 45 recommendations.

b. Council formed a working group comprising Councillors and senior management to develop an action plan.
Council was able to action 25 of the recommendations during preparation of the 2023/24 Operational Plan
however this was not enough to address the ongoing projected deficits within the Long Term Financial Plan.

c. Following decision for Council to proceed with an SV, Council engaged Morrison Low, who specialise in
providing financial modelling to local government, to undertake a further independent financial assessment and
to assist Council with commencing the Special Rate Variation process.

d. Council's SV application was approved by IPART in May and the SV was endorsed by Council following adoption
of the 2024/25 Operational Plan and 2024/25 - 2027/28 Delivery Plan. Council is also working on implementation
of the recommendations from the independent financial assessment that were conditional on approval of the SV.

e. In the Long Term Financial Plan assumptions were made on receipt of revenue streams from the McPhillamy's
mine, as recommended for inclusion by IPART, and will need to be reassessed on an ongoing basis with annual
reviews of the Long Term Financial Plan.

f. Council approved an internal allocation of funds with the purpose of future proofing financial sustainability

 THfney lelan

Tiffaney Irlam
Responsible Accounting Officer

Signed date: 12/11/2025
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Blayney Shire Council
PART 6:

Income & expenses budget review statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Quarterly Budget Review Statement
for the period 01/07/25 to 30/09/25

Notes Details Income Expenditure
Variations Variations
$000 $000
a Proceeds from insurance payout to be received for written off vehicle. 57
Less write off on disposal (41)
16 -
b Removal of budget for funding request that was unsuccessful relating to the (250)
Blayney Waste Facility - Leachate Collection Project
(250) -
¢ Increase budget for unforeseen additional cybersecurity related expenses. 13
- 13
d Reallocate budget for depreciation assigned to incorrect cost centre
- Community Services Administration 11
- Public Halls (11)
e Allocate budget for Library Priority Grant allowed for in capital expenditure as projects 19
must now all be operational in nature.
- 19
f  Minor budget adjustments 7 21
7 21
* Excludes minor variations (227) 53
Net adjustment to operating result (280)

Approved changes to revised budget since the last QBRS

Budget Variations approved other than by QBRS by resolution of Council

Date Resolution Item

Income
$000

Expenditure
$000

This statement forms part of Council's Quarterly Budget Review Statement (QBRS) for the quarter ended 30/09/2025 and should be read in conjuction with the total QBRS report
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Blayney Shire Council

PART 7:

Quarterly Budget Review Statement
for the period 01/07/25 to 30/09/25

Capital budget review statement
Recommended changes to revised budget

Budget variations being recommended include the following material items:

Notes Details

Variations to:

Expenditure

$000
1 Building renewal works allocation to specified projects:
- Building renewal works (29)
- CX0210 Administration building security screen 4
- CX0214 Community centre fire panel replacement 25
2 Reallocate budget for Park Street plane trees back to VEP after confirming alternate funding
source:
- VEP100 Park St London planes trees (20)
- Village enhancement program 20
3 Reallocate budget between various grant funded Hobbys Yard road projects:
- 340324 R4R9 Hobbys Yard Road (47)
- 340283 R4R9 Hobbys Yard Road 3
- 340281 R4R9 Hobbys Yard Road 44
4  Reallocate budget for finished stormwater drainage project to Newbridge culvert:
- 190682 Hawke Street drainage improvements (20)
- 340245 Newbridge Road culvert 20
5  Reallocate budget for Library Priority Grant as projects identified as operating in nature. (19)
(19)
6  Assign budget to land acquisitions projects:
- Land acquisitions for historic roads projects (18)
- Newbridge Road Evans Plains Creek 6
- Leabeater Road Grubbenbun Creek 12
7  Reallocate budget as needs for sewer capital works:
- Treatment plant renewals (24)
- Pump replacement program 24
8 Minor budget adjustments 1
1
TOTAL (18)

Approved changes to revised budget since the last QBRS

Expenditure

Date Resolution  Item $000
22/07/2025 2507/014 Budget approval to bring forward Heritage Park shade sails from 2027/28 25
funded from developer contributions
25
26/08/2025 2508/021 Budget approval for various projects:
- Church Hill lookout works funded from VEP 15
- Greghamstown Road culvert renewal funded from heavy patching 40
- Browns Creek Road heavy patching funded from Flyers Creek VPA 150
205
26/08/2025 2508/028 Budget approval for Richards Lane tender major contract funded from the
following sources:
- Developer Contributions 600
- Cadia VPA 210
- 25/26 Heavy Patching Program 110
- 25/26 Forest Reefs Road project 420
- Roads to Recovery 100
1,440
26/08/2025 2508/021 & Budget adjustment to heavy patching program per resolution above. (40)
2508/028 (110)
(150)
26/08/2025 2508/028 Budget adjustment to Forest Reefs Road project per resolution above. (420)
(420)
TOTAL 1,100

This statement forms part of Council's Quarterly Budget Review Statement (QBRS) for the quarter ended 30/09/2025 and should be read in conjuction with the total QBRS report
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Blayney Shire Council

Quarterly Budget Review Statement

for the period 01/07/25 to 30/09/25

PART 9:
Cash & investments budget review statement

Investments
Investments have been invested in accordance with Council's Investment Policy.
Cash

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 30/09/25

Reconciliation status

The YTD cash & investment figure reconciles to the actual balances held as follows: $ 000's
Cash at bank (as per bank statements) 4,331
Investments on hand 31,000
less: unpresented payments (Timing Difference) (96)
add: undeposited funds (Timing Difference) 8
less: identified deposits (not yet accounted in ledger) (Require Actioning)
add: identified outflows (not yet accounted in ledger) (Require Actioning)
less: unidentified deposits (not yet actioned) (Require Investigation)
add: unidentified outflows (not yet actioned) (Require Investigation)
Reconciled cash at bank & investments 35,243
Balance as per QBRS review statement: 35,243
Recommended changes to revised budget
Budget variations being recommended include the following material items:
Notes Details Variations
$000
i Funding for Leachate works at Blayney Waste Facility from waste reserve (250)
(250)
ii Unrestricted prepayment of the 2025/26 Financial Assistance Grant paid in June 2024/25 (1,953)
(1,953)
iii
iv Minor budget adjustments
TOTAL (2,203)
Approved changes to revised budget since the last QBRS
Budget Variations approved other than by QBRS by resolution of Council
Variations
Date Resolution Item $000
22/07/2025 2507/014 Budget adjustment for Heritage Park shade sails from developer (25)
contributions.
(25)
26/08/2025 2508/021 Budget adjustment for Church Hill lookout works from VEP. (15)
(15)
26/08/2025 2508/021 Budget adjustments for Richards Lane Road works from developer (810)
contributions and VPA.
(810)
26/08/2025 2508/021 Budget adjustment to Browns Creek Road heavy patching from (150)
VPA.
(150)
TOTAL (1,000)

This statement forms part of Council's Quarterly Budget Review Statement (QBRS) for the quarter ended 30/09/2025 and should be read in conjuction with the total QBRS report
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Blayney Shire Council Quarterly Budget Review Statement

for the period 01/07/25 to 30/09/25
PART 13:

Consultancy & legal expenses budget review statement

Consultancy & legal expenses overview

Revised Budget YTD expenditure Bugeted
Expense (actual dollars) (actual dollars) (Y/N)
Consultancies 949,239 68,874 Y
Legal Fees 98,158 8,366 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details

This statement forms part of Council's Quarterly Budget Review Statement (QBRS) for the quarter ended 30/09/2025 and should be read

in conjuction with the total QBRS report
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